Partners for Prosperous Athens
Service Providers’ Group
November 17, 2006

WRITE THE COMMITTEE RECOMMENDATION
All funding and service delivery organizations prioritize their funding (including HED,
United Way, foundation support, private charities, government funding, etc.) to

implement this strategic plan and service delivery systems will focus their resources to
support implementation of this strategic plan.

Identify any research, or other kinds of information that was used to craft this
recommendation.

Identify additional research or information that could help clarify this committee
recommendation.

Indicate people or groups that we need to talk to help clarify this committee
recommendation. List any recommended locations.

What kind of action or resources would be necessary to implement the
recommendation?

Indicate what forces and influences are likely to occur that will support or oppose
implementation.

Forces that support

Forces that oppose



